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$WWHQGHHV�

1HDO $GDPV� 5HJLRQ ���20+
-XQH %HOHIRUG� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK
*ZHQ %URZQH� 0D\RU©V &RXQFLO RQ $IULFDQ $PHULFDQ (OGHUV
6KHLOD &DSHVWDQ\� &LW\ RI 6HDWWOH
6DQG\ &LVNH 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK�
&KH]D &ROOLHU 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK�
6KHOOH\ &RRSHU�$VKIRUG� &HQWHU IRU 0XOWLFXOWXUDO +HDOWK
/\QQ )UHQFK� $IULFDQ�$PHULFDQ &RPPXQLW\ +HDOWK 1HWZRUN
'DZQH +RRG� 0'� &DURO\Q 'RZQV )DPLO\ 0HGLFDO &HQWHU
3DXOD +RXVWRQ� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK
-DPHV +XUG� $IULFDQ�$PHULFDQ &RPPXQLW\ +HDOWK 1HWZRUN
/LQGD -RQHV� &HQWHU IRU 0XWLFXOWXUDO +HDOWK
1DRPL -RKQVRQ� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK
%UHQW $� 2OGKDP� 0�'�� 3K\VLFLDQ� 6HDWWOH� :$
$SULO 3DFH� -DPHV %RZPDQ 	 $VVRF�
$ORQ]R 3ORXJK� 3K�'�� 03+� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK
'RQDOG 3URE\� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK

0LOOLH 5XVVHOO� (G'� :D 6WDWH $VVRF� RI %ODFN 3URI� LQ +HDOWK &DUH
0LNH 6P\VHU� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK�
&ODUHQFH 6SLJQHU� 03+� $VVRF� 3URI�� 8QLYHUVLW\ RI :DVKLQJWRQ
$OYLQ 7KRPSVRQ� 0'� :D 6WDWH $VVRF� RI %ODFN 3URI� LQ +HDOWK &DUH� .& %2+
+HQU\ =LHJOHU� 0'� 6HDWWOH�.LQJ &RXQW\ 'HSDUWPHQW RI 3XEOLF +HDOWK

,QYLWHG� XQDEOH WR DWWHQG�

&DURO $OOHQ� &HQWUDO $UHD 6HQLRU &HQWHU
:DOWHU $WNLQVRQ� 3XEOLF (GXFDWLRQ 3URJUDP� &LW\ RI 6HDWWOH
-RKQ &DQQRQ� 0D\RU©V &RXQFLO RQ $IULFDQ $PHULFDQ (OGHUV
*UHJRU\ 'DYLV� 523(�
3DWULFLD 'DZVRQ� 0�'�� 3URYLGHQFH 0HGLFDO &HQWHU
0D[LQH +D\HV� 0'� :6'2+
5RGQH\ +LQHV� )ULHQGV RI &HQWHU IRU 0XOWLFXOWXUDO +HDOWK
:DOW +XEEDUG� 0D\RU©V 2IILFH
5D\EXUQ /HZLV� 0�'�� 0HGLFDO 'LUHFWRU� 3URYLGHQFH 0HGLFDO &HQWHU

7RSLF 'LVFXVVLRQ &RQFHUQ�$FWLRQ

:HOFRPH DQG *RDOV $ORQ]R 3ORXJK ZHOFRPHG WKH SDUWLFLSDQWV WR WKH VHFRQG
VHVVLRQ RI WKLV 5RXQGWDEOH�

7KH PHHWLQJ IROORZHG DQ DJHQGD RXWOLQHG LQ WKH ¦7RSLF§ FROXPQ RI WKHVH QRWHV
DQG GHYHORSHG LQ IROORZ�XS WR LVVXHV UDLVHG DW WKH ILUVW PHHWLQJ�

,QWURGXFWLRQV 7KH SDUWLFLSDQWV LQWURGXFHG WKHPVHOYHV �VHH OLVW DERYH��

'LVFXVVLRQ RI 0DMRU

3ROLF\ ,VVXHV � *DSV

LQ 'DWD RU 6HUYLFHV

$ORQ]R QRWHG WKDW� IRU WKLV PHHWLQJ� WKH GLVFXVVLRQ
ZRXOG EH JDSV LQ GDWD RU VHUYLFHV UHODWHG WR $IULFDQ
$PHULFDQ SHRSOH�

7KH JURXS DJUHHG $IULFDQ $PHULFDQV WHQG WR VXIIHU DW DQ HDUOLHU DJH IURP
PRUH KHDOWK SUREOHPV WKDQ RWKHU SRSXODWLRQV� 3DWLHQWV PXVW EH HQFRXUDJHG WR
LQYHVW LQ WKHLU RZQ ZHOO EHLQJ DQG JRRG VHOI�FDUH� +HDOWK FDUH SURIHVVLRQDOV
PXVW EH LQYROYHG ZLWK WKH FRPPXQLW\ DV ¦DOOLHV§ UDWKHU WKDQ ¦DGYHUVDULHV�§

2SSRUWXQLWLHV IRU

&ROODERUDWLRQ

� )XQGLQJ LV DQ DUHD WKDW FRPPXQLW\ DJHQFLHV
VWUXJJOH ZLWK� 7KH TXHVWLRQ ZDV UDLVHG DQG GHEDWHG
ZKHWKHU D VXE�JURXS RU XPEUHOOD FRDOLWLRQ FRXOG EH
RI YDOXH LQ UHDFKLQJ IXQG�UDLVLQJ REMHFWLYHV� $
FRDOLWLRQ RI WKLV W\SH LV VHHQ DV EHLQJ KLJK�HQHUJ\�
IUHVK DQG DEOH WR PRYH WKH FRPPXQLW\ DQG
RYHUFRPH OLPLWDWLRQV WKDW VHHP LQVXUPRXQWDEOH WR
DQ\ VLQJOH DJHQF\� ,W LV LPSRUWDQW WKDW JURXS ZRUN
WRJHWKHU� 2SHUDWLQJ LQ LVRODWLRQ LV QRW VXFFHVVIXO�

� 7KLV LV D WRS SULRULW\� &RQVLGHUDEOH GLVFXVVLRQ OHG WKH FRQFOXVLRQ WKDW WKLV
W\SH RI FRDOLWLRQ FRXOG EH VXSSRUWHG E\ HYHU\RQH DW WKH WDEOH� ,W FRXOG EH
DQ H[LVWLQJ RUJDQL]DWLRQ RU D QHZ FRDOLWLRQ� 7KH 3XEOLF +HDOWK 'HSDUWPHQW
ZRXOG EH DEOH WR VWDII HLWKHU DQ H[LVWLQJ RUJDQL]DWLRQ RU D QHZ FRDOLWLRQ EXW
ZRXOG VHHN GHHS FRPPXQLW\ LQYROYHPHQW� 7KLV XPEUHOOD FRDOLWLRQ LV
HQYLVLRQHG WR�

� %ULQJ WRJHWKHU DOO WKH DJHQFLHV
� $FW DV D IRXQGDWLRQ WR DGYRFDWH DQG VXSSRUW IXQG�UDLVLQJ HIIRUWV

RI WKH DJHQFLHV
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7RSLF 'LVFXVVLRQ &RQFHUQ�$FWLRQ

2SSRUWXQLWLHV IRU

&ROODERUDWLRQ

�FRQWLQXHG�

� $ UHFRPPHQGDWLRQ ZDV PDGH IRU EURDG�EDVHG
FRPPXQLW\ HGXFDWLRQ IRU SHRSOH RI FRORU�
HPSKDVL]LQJ WKH QHHG IRU UHJXODU FDUH� HDUO\
LQWHUYHQWLRQV� WDNLQJ FRQWURO RI KHDOWK FDUH QHHGV
DQG LPSURYLQJ VHOI�HVWHHP�

� +HDOWK FDUH SURYLGHUV QHHG WR HIIHFWLYHO\ VHUYH
SHRSOH RI FRORU LQ D SRVW�,���� ZRUOG�

� &RQVXPHU PXVW IHHO FRQQHFWHG WR WKHLU SK\VLFLDQV
DQG KHDOWK FDUH SURYLGHU WHDP� YLHZLQJ WKHP DV
DFFHVVLEOH DQG DYDLODEOH�

� $ VXJJHVWLRQ ZDV PDGH IRU GHYHORSLQJ D PLVVLQJ
GHQWDO VDIHW\ QHW� 7KH &LW\ KDV SURYLGHG EXGJHW IRU
RQH \HDU� +RZHYHU� SODQQLQJ LV QHHGHG QRZ WR
SURYLGH DFFHVV WR GHQWDO FDUH IRU WKH XQLQVXUHG�

� 7KHUH LV D QHHG IRU D JRRG UHVRXUFH ERRN� RXWOLQLQJ
D VWDWXV LQYHQWRU\ ZKR GRHV ZKDW�

� *HQHUDWH UHVRXUFHV WR VXSSRUW WKH ZRUN RI DOO WKH DJHQFLHV
� %H DEOH WR UHSUHVHQW WKH $IULFLDQ $PHULFDQ SHRSOH
� 'HYHORS LQWR D IRFXVHG� WUXO\ FRPPXQLW\ GULYHQ IRXQGDWLRQ �

FRDOLWLRQ
� 3URYLGH DQ XPEUHOOD FRDOLWLRQ WR SURPRWH KHDOWK FDUH LQ

:DVKLQJWRQ 6WDWH
� 6HUYH DV D FHQWUDO FRQGXLW IRU LQIRUPDWLRQ
� %H D FHQWUDO FOHDULQJKRXVH RI LQIRUPDWLRQ DQG DGYRFDF\� DOORZLQJ

WKH DJHQFLHV WR GR PRUH WKDQ VLPSO\ ILJKW ILUHV EXW HIIHFW FKDQJH
LQ WKH GHOLYHU\ V\VWHP

� ,GHQWLI\ DQG UHFUXLW YROXQWHHUV

� 7KH JURXS EHOLHYHV WKHUH LV URRP IRU PRUH SUHYHQWLRQ DQG DGYRFDF\ IRU
KHDOWK HGXFDWLRQ� 7KH JRDO ZRXOG EH IRU FRQVXPHU HGXFDWLRQ DQG
SURYLGHU HGXFDWLRQ� 7KH JURXS ZRXOG OLNH WR VHH SHRSOH HPSRZHUHG WR
VSHDN XS� SUDFWLFH IRFXVHG DFWLYLVP� DQG KROG WKH V\VWHP DFFRXQWDEOH� ,W
ZDV QRWHG WKDW WKH 3XEOLF +HDOWK 'HSDUWPHQW KDV ORWV RI GDWD DQG LW LV WLPH
IRU FRQQHFWLRQ WR WKH FRPPXQLW\ DQG WKH SHRSOH ZKR QHHG LW�

� 6RPH DJHQFLHV KDYH VWDUWHG WR ZRUN RQ WKLV� %XW GHQWDO DFFHVV PXVW EH
LPSURYHG�

� &KH]D &ROOLHU GLVWULEXWHG FRSLHV RI WKH $IULFDQ $PHULFDQ %XVLQHVV
'LUHFWRU\ IRU �����

&RQVHQVXV ZDV UHDFKHG RQ WKLV WRSLF WKDW LW LV LPSHUDWLYH WR UDLVH WKH
XUJHQFLHV RI GLVSDULWLHV DQG WR EURDGHQ WKH FRPPXQLFDWLRQ FKDQQHOV�

&RXQFLOPHPEHU 0F,YHU©V 5HSRUW 6HDWWOH &RXQFLOPHPEHU 0F,YHU KDV DVNHG WKH 3XEOLF +HDOWK 'HSDUWPHQW WR
ORRN DW GLVSDULW\ LVVXHV WKURXJKRXW WKHLU SURJUDPV DQG HQJDJH FRPPXQLW\
LQYROYHPHQW LQ D UHYLHZ RI KHDOWKFDUH GLVSDULWLHV� DVNLQJ WKDW ¦&ORVLQJ WKH
*DS§ LQ $IULFDQ $PHULFDQ KHDOWK FDUH EH PDGH YLVLEOH DQG XUJHQW�

7RSLF 'LVFXVVLRQ &RQFHUQ�$FWLRQ

)HGHUDO ¦&ORVLQJ WKH *DS§ *UDQW 1HZ IHGHUDO JUDQWV DUH DYDLODEOH IRU ¦&ORVLQJ WKH *DS§ DQG LQIRUPDWLRQ LV
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DYDLODEOH WKURXJK 'DYLG 6DWFKHU©V RIILFH�

-RKQVRQ *UDQW 7KLV LV OLVWHG DV D VDPSOH RI RWKHU SRVVLEOH FROODERUDWLRQV�

2WKHUV 7KH 5:- *UDQW RIIHUV RSSRUWXQLWLHV IRU IXQGLQJ� 7KH .HOORJJ )RXQGDWLRQ LV
UHTXHVWLQJ SURSRVDOV� 7KH 8QLYHUVLW\ RI :DVKLQJWRQ SURYLGHV OLQNDJH ZLWK WKH
FRPPXQLW\� 7KH 3XEOLF +HDOWK 'HSDUWPHQW IXQGV ILYH 8QLYHUVLW\ IHOORZVKLSV
DQG D QHZ DIILOLDWLRQ DJUHHPHQW ZLOO SURYLGH DGGLWLRQDO OLQNDJHV EHWZHHQ WKH
WZR DJHQFLHV�

6WUXFWXUH IRU

2QJRLQJ

&ROODERUDWLRQ

&KH]D &ROOLHU UHYLHZHG WKH WKH +HDOWK\ $JLQJ
3DUWQHUVKLS DV D PRGHO FROODERUDWLRQ� $ JURXS RI
SHRSOH� UHSUHVHQWDWLYH RI SXEOLF DQG SULYDWH VHFWRU�
ZRUNLQJ WRJHWKHU ZLWK 3XEOLF +HDOWK SURYLGLQJ VWDIILQJ
DQG FRQWLQXLW\�

$QRWKHU H[DPSOH LV WKH &RPPXQLW\ +HDOWK 3ODQV RI
:DVKLQJWRQ ZRUNLQJ FROODERUDWLYHO\ RQ PHQWDO KHDOWK LQ
SULPDU\ FDUH FOLQLF V\VWHPV� 8QLQWHQGHG 3UHJQDQF\
ZDV PHQWLRQHG DV D VXFFHVVIXO FROODERUDWLYH PRGHO�

¦&ORVLQJ WKH JDS§ FDQ RQO\ KDSSHQ ZLWK GHHS FROODERUDWLRQ DQG VXVWDLQHG
HIIRUW� $ORQ]R UHTXHVWHG WKDW WKH SDUWLFLSDQWV WKLQN RI WKH 'HSDUWPHQW DV D
UHVRXUFH� D FDWDO\VW� ZLWK WRROV WR HQKDQFH WKH YDULRXV DFWLYLWLHV DQG SURJUDPV�
+H QRWHG WKDW WKLV KDSSHQHG ZLWK +HDOWK\ $JLQJ 3DUWQHUVKLS ZKLFK LV
FRPPXQLW\�GULYHQ EXW VWDIIHG E\ 3XEOLF +HDOWK�

1H[W 6WHSV $ IROORZ�XS PHHWLQJ ZLOO EH KHOG QH[W ZHHN IROORZLQJ WKH
VDPH IRUPDW DV SUHYLRXV PHHWLQJV�

,W LV SURSRVHG WKDW WKH ZRUN JURXS�
�� %HJLQ ZRUN RQ WKH 0F,YHU 5HSRUW�
�� 7DFNOH DQ\ RQH RI WKH LVVXHV LGHQWLILHG DERYH
�� 'LVFXVV FROODERUDWLRQ DQG GHWHUPLQH QH[W VWHSV

1H[W 0HHWLQJ 7KH JURXS LQIRUPDOO\ DGMRXUQHG DW ����SP� $ORQ]R
WKDQNHG HYHU\RQH IRU SDUWLFLSDWLQJ�

7KH QH[W PHHWLQJ KDV EHHQ VFKHGXOHG IRU 7KXUVGD\� )HEUXDU\ ��� ����� LQ WKH
$ONL &RQIHUHQFH 5RRP DW )LUVW ,QWHUVWDWH &HQWHU IURP ����������� SP�


